Accelerate the impact of branded training
with market-ready learning.
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CMR Institute’'s high-integrity learning strengthens the commercial, market, and
leadership capabilities life sciences teams need to engage stakeholders credibly
and perform confidently in a rapidly evolving healthcare landscape.

BUSINESS & STRATEGIC ACUMEN

Build the financial and strategic perspective needed
to connect day-to-day decisions to broader business
objectives.

MARKET ACCESS & LANDSCAPE FLUENCY
/ \ Navigate payer, policy, and market dynamics
\ / with confidence to engage stakeholders more
effectively.

FOUNDATIONAL INDUSTRY KNOWLEDGE

Ea Build the essential industry knowledge and
communication capabilities that underpin

commercial success.

Scalable, _
role-relevant, VALUE-BASED COMMUNICATION
_ P~ @ Strengthen the ability to communicate
on-demana : o S ‘, value in ways that are relevant, credible,

learning
ecosystem

and aligned with stakeholder needs.

THERAPEUTIC AREA FOUNDATIONS
Develop a strong therapeutic area foundation
to support informed conversations and better
decision-making.
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LEADERSHIP & MANAGEMENT
IR EEEREEEE Cultivate the leadership skills needed to inspire
teams, drive results, and navigate change.

Designed to complement branded training, CMR Institute's expert-vetted,
*  multi-modal learning ecosystem spans 300+ topic areas and delivers

300"‘ scalable, role-relevant learning across functions, career stages, and

‘ tOpiCS therapeutic areas, helping organizations extend the value of training

" investments and drive greater consistency across teams.
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