
Why?Why?Why?

Oncology Training
Effectiveness Checklist

Connect ing with Oncologists
Through Value-Based Sel l ing

Definitions of OCM, basic characterticis,
and key questions to consider.

The Impact of COVID-19 on
Your Oncology Customers

With the ever-increasing complexity of the Oncology marketplace, the need for
business acumen content is more important than ever to continue to understand
the environment and connect with today’s customers. Oncology business acumen

encompasses information about the dynamic oncology-specific marketplace. 
Use this checklist to see if your training catalog contains the valuable oncology

business acumen knowledge that your team needs to succeed. 
 

Stay Abreast of the rapidly changing nature of
healthcare today and relate to your customer’s
current environment while providing value. 

Implications for Oncologists and the Industry
– goals, strategies for success, and
implications for life science industry. 

The Oncology Care Model

Oncology Care Model eBrief 

How COVID has affected the industry as
well as hospitals, IDNS, and patients.

???

Oncology Reimbursement Models

Understand the shift in reimbursement to
show a recognition that cost concerns will
continue to be top of mind. 

Goals of OCF, main payment
mechanisms, and quality measures. 

The Oncology Care First
Model Summary 

???

Definition, basic characteristics, and
key questions to consider. 

Alternative Payment
Models eBrief 

Oncology Cl in ica l Pathways

Types of pathways, criteria for development.

Operationalizing
Clinical Pathways 

Stay Abreast of the rapidly changing nature of
healthcare today and relate to your customer’s
current environment while providing value. 

Definitions, how pathways affect decision-
making, and impacts on financial outcomes. 

Understanding Pathways 

Developing Pathways 

???

Use of technology to operationalize,
measurement and analytic tools, skills
and knowledge needed to sell in a
pathway environment. 

Did YouDid YouDid You

Know?Know?Know?

CMR also provides
foundational oncology
related disease state
information

https://www.cmrinstitute.org/training-catalog/disease-state/oncology/


Oncology Ut i l izat ion Management

Understand the strategies used to control
the cost of oncology drugs in today’s
marketplace. 

Prior Authorization 

???

FDA Labeling

Quantity Limits and
Split-Fill Programs

Step Edits

Patient Cost-Sharing

Formulary Exclusions

Case Management

Sites of Care

Specia l ty Environment

Key definition and features, use cases,
and special features. 

Cost of Specialty Drugs 

Stay abreast of the unique features of the
specialty environment including reimbursement
models and distribution. 

Distribution and payment, pricing variables,
roles and objectives of key stakeholders, and
payment models. 

Follow the Specialty Drug Dollar 

Understanding Buy and Bill 

Key issues, cost-containment strategies,
and questions for sales teams. 

???

Dynamics of the Specialty
Supply Chain 

Key features of specialty drugs,
support service, and supply chain
decision-making. 

Appl icat ion and Pul l-Through

Provide knowledge and opportunity to practice
and roleplay to further enhance each participants’
“oncology business acumen toolbox”. 

Tools for managers to use to pull-
thought and encourage discussion

Coaching Guides

???

Tools that encourage action from
knowledge gained through eModules. 

Business Planning Tools

The Oncology Care ModelFreeFreeFree
DemosDemosDemos Clinical Pathway eBrief

How?How?How?
We’re here to help prepare your sales

teams to have more engaging and
relevant relationships with your oncology

customers. Want to learn more about how
we helped create a world-class oncology
program? Check out the case study and

then connect us today! 

Oncology Training
Effectiveness Checklist

https://www.cmrinstitute.org/case-study-oncology-business-acumen/

