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What’s driving this interest is a mandate to contain 
rising healthcare costs and reduce some of the 
health disparities that persist throughout the 
country.

However, population health is about more than 
public health—it is about tracking outcomes in 
particular subsets to improve the quality of care and 
deliver better value to the system as a whole.

The following whitepaper explains the five facts 
about population health management that your 
sales team should know as they call on accountable 
care organizations (ACOs) and other providers.

Payers, providers, and policy makers 
have become keenly interested in 
managing the health of specific 
populations, particularly those with 
chronic conditions who tend to be high 
utilizers of care. 
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4  FACT #1: Population health management is not the same as disease management.

5  FACT #2: Improving population health is part of the Triple Aim.

6  FACT #3: The industry will need to be more focused on real-world outcomes— 
                                     not just what happens in the clinical trials.

7  FACT #4: “Big data” is critical to population health management.

8  FACT #5: Many at-risk patients will still fall through the cracks.

9  Want to learn more?
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FACT #1

Disease management programs that focus on the complex needs of patients with diabetes, heart failure, 
and asthma have been around for some time. Population health management is different because it focuses 
on disease and prevention. In other words, organizations involved in population health management want 
to target patients who are most at risk. 

For example, many ACOs are piloting population health management programs in select groups of 
patients. “Both the Pioneer ACOs and Medicare Shared Savings Program (MSSP) ACOs are focused on 
several diseases, including diabetes, hypertension, heart failure, coronary artery disease, and ischemic 
vascular disease,” says Anthony Slonim, MD, DrPH, CPE, FACPE, President and Chief Executive Officer, 
Renown Health. “They are also focused on specific measures around prevention, such as vaccinations 
and depression screening.”
  
Slonim believes that population health management presents many opportunities for industry-provider 
collaborations. “We have partnered with a company that was able to provide us with patient education 
materials on depression. Interestingly, depression wasn’t a focal point of that particular company’s 
portfolio, but because I was interested in it, they opened up the conversation,” he says. “In the ACO 
world, partnerships and relationships matter.”

Population health management  
is not the same as  

disease management.
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Launched by the Institute for Healthcare Improvement (IHI) in 2008, the Triple Aim urges healthcare 
organizations to work together to simultaneously:

These same principles have been adopted by reforms included in the Affordable Care Act (ACA). For 
example, ACOs were established to help drive the Triple Aim.

“If you improve the health of the individual, you will improve the health of the overall population, which 
then leads to overall reductions in healthcare expenditures,” says Jeffrey Farber, MD, MBA, CPE, Chief 
Executive Officer of Mount Sinai Care. Dr. Farber is also the Chief Medical Officer and Senior Vice-
President for Population Health, Mount Sinai Health System.

But population health management is not about rationing care. “We’re not trying to reduce healthcare 
expenditures by reducing outpatient visits—we actually want more of those. We’re trying to reduce 
avoidable expenditures with fewer unnecessary hospitalizations and ED visits,” Farber says.

 Improve population health.

 Improve the patient experience of care.

 Reduce per capita healthcare costs.

FACT #2 Improving population health is  
part of the Triple Aim.
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More than ever, providers want treatments like medications and devices to demonstrate meaningful 
value. With an increased focus on successful healthcare outcomes and improved patient satisfaction, it 
will be prudent for the biopharmaceutical and medical device industries to work with ACOs to ensure their 
product is achieving maximum outcomes in targeted populations.

As organizations put more emphasis on population health, they will find better ways to track these endpoints, 
including clinical, financial, and patient-reported outcomes. This will require industry professionals to be 
prepared to have conversations about outcomes with prescribers, as well as key decision makers in the 
health system or ACO.

FACT #3
The industry will need to be more 
focused on real-world outcomes— 

not just what happens in the clinical trials.
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Like many ACOs and health systems, Montefiore Care Management is participating in a regional health 
information exchange (HIE) that pools patient data from hospitals, medical practices, and other providers 
across the region. “If there’s one opportunity for industry around population health, I would suggest 
partnering with the health information exchanges that are popping up around the country,” says Henry 
Chung, MD, Vice-President and Chief Medical Officer, Montefiore Care Management. 

“There is a lot that needs to be done to make this data pool come alive and be operational.”

However, sharing data is just the first step. True population health management requires analytics 
tools that can help organizations identify their at-risk populations and intervene when necessary. For 
instance, forward-thinking organizations are using technology to identify which patients may be at risk 
for readmission to the hospital.

FACT #4 “Big data” is critical to  
population health management.
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“Patients only spend about 1 percent of their time interacting with the healthcare system, and the rest of 
the time they are outside the system,” says Drew Harris, DPM, MPH, assistant professor and program 
director for health policy, Thomas Jefferson University School of Population Health. “We need to start 
thinking about ways that we can impact patients outside the system.”

For example, Duke University Health System is collaborating with public agencies to deliver health 
services to high-risk patients in public housing in Durham, NC. In addition, Methodist Le Bonheur 
Healthcare, a health system in Memphis, is collaborating with local churches to promote better health in 
poor communities.

“When you’re reaching out to ACOs, it is important to ask how they dealing with socioeconomic 
determinants of health,” Harris says. “The smart providers recognize that these factors not only impact 
clinical outcomes, they can also impact the bottom line, now that we are moving to a system that rewards 
the value—not the volume—of services.”

FACT #5 Many at-risk patients will  
still fall through the cracks.
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Want to learn more about 
population health management?

Subscribe to the Market Access Insider Experience,  

which gives your sales team access to CMR Institute’s  

extensive network of executive leaders on the forefront of 

healthcare innovation. For more information, please visit  

www.cmrinstitute.org/marketaccess

FIVE FACTS your sales team should know about 
POPULATION HEALTH MANAGEMENT
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